
	  

 
Downtown Denver Expeditionary School 

Board of Directors Meeting 
 7:30 to 9:30 a.m.  

Emily Griffith Board Room 
1860 Lincoln 
Nov. 16, 2016 

 
MINUTES: 
 

• Establishment of a quorum 
 
Present: Terry, Dave, Susan, Cory, Jessica, Kristina, Tara, Brittany on the phone 
Guests: Scott, Letia, Erin, Amy Desai, Tony Lewis 
 

• Review and approval of the minutes of the October Board meeting   
 
Susan moves to approve the minutes. Jessica seconds. Approved unanimously. 

 
• Charter Renewal Process/Status (Scott) 

 
Terry and Tara were part of the meeting with DPS yesterday. Our renewal will 
come up to the DPS board next month, and it is driven primarily by SPF data. 
The site visit report is based on three hours with a 3-4 person team observing. 
Maya at DPS said that she felt like the team observed good structures in place, 
it’s hard to see full implementation of structures in three hours. Scott and Erin 
have dug into the feedback, and they are responding to some of the feedback. 
Particularly some pedagogical concerns, starting an interim assessment 
approach, professional development. Portfolio management will be 
recommending a two or three year renewal, and they worked on the benchmarks, 
tied to the SPF that would guarantee that we’re green at the end of a three-year 
period. Public comment will likely happen on December 12; we were not 
encouraged to show up for that. The vote will take place on the 15th (also the 
time for public comment for schools that will be closed).  
 

• DPS Tiering Support Plan (Scott, Tara) 
 
There was a meeting on Monday about tiering supports; there will be a midyear 
data meeting, likely after ANet is administered for the first time. The school is 
already using most of the supports provided.  

 
• Discussion of the SPF Action Plan (Scott, Erin, Tara, Amy Desai) 

 



Kristina raises concerns over the Portfolio Management report, particularly 
related to equity and differentiating instruction for ELL and SPED students, as 
well as discipline around students of color.  
 
Erin presents on the SPF Action Plan (see attached). Highlights include: 
- Revised school goals 
- Plan was created by Amy, Scott, Letia and Erin; sent to Tara for feedback, 

staff, also the School Accountability Committee.  
Feedback: 
- Jessica would like to see a component where equity trainings occur, 

observations in the classroom and making a correction in the moment. 
Include an implicit bias self-survey for teachers to help set a baseline.  

- Tara comments that a lot is happening at the classroom level and positive 
pressure coming from parents to improve equity in the school.  

- Dave asks how the Portfolio Report and the Whole Child report are related.  
- Terry: We need to have a high priority on a more diverse staff. We should 

invest in bringing in highly qualified teachers that we can invest in bringing 
into the EL model.  

- Terry: Do we need a higher-level analysis of where we are and what we are? 
Scott points out that Amy Desai comes in to offer a third party perspective. 
Amy says they could be more explicit with the board about the coaching steps 
they’re taking to influence the administration.  

- Kristina: ELL differentiation? Erin says a coordinator comes in from DPS to 
support that work. Allison is going to conduct a series of three walkthroughs 
to ELL classrooms with specific and directed feedback.  

- Discussion about creating a more comprehensive improvement plan that 
includes transparency around executive leadership, parent engagement, 
differentiation for ELL and SPED students, also a critical lens on board 
improvement and involvement.  

 
• Comments and Perspectives from Tony Lewis, ED of the Donnell-Kay 

Foundation and Ami Desai, Executive Coach 
Tony: 

- The three most important things for the school to focus on are not 
shared. Need to work toward a place where people are in better 
alignment about the strategies for moving the school forward. That 
should come from the principal and the ED and then come to the board 
for buy-in.  

- There is a culture problem not an equity-training problem. There’s a 
disconnect because we’re not all on the same page. Would want to 
see disaggregated data around whole child.  

- There is no assessment for tracking culture in the school. DSST 
measures culture well.  

- All board members should do a walk-through of the school once a 
month.  

- Do learning tours of other schools as a board.  



- Equity concerns: SPED owned by all teachers as a cultural issue not 
just an instructional issue.  

- Board governance – board is going too deep into the details. Instead 
as, do you as a group have the right skills and resources to engage as 
a group.  

- Tony’s two priorities: Drive towards using ANet and data for individual 
instruction to get better; cultural piece that underlies all of the issues. 

 Amy: 
- There is a deep desire from the board to know, and a desire to go to 

the details. It would serve the board well to decide what our key focus 
areas are, how to measure them, and how to get there together.  

- Strategies of board walk-throughs will help members see and feel the 
work that’s happening.  

- The schools that get it right focus on collectively the agreed-upon goals 
and let go of what may or may not make a difference.  

- This academic team takes data seriously.  
 

• Financial Report  (Cory) 
o Review of October Financials   

§ DPS Mill Levy override passed, and we may get some of those 
dollars 

§ The current financial policy is to maintain a 2% operating margin 
and a 1% contingency. Want to tap into the contingency to cover 
the cost of ANet.  

§ Cory makes a motion: To, for this year’s budget, revise our reserve 
policy to permit us to tap into the contingency, which will change 
our reserve policy goal to a 1.6% reserve for this year.  
Kristina seconds.  
Passes unanimously. 

 
• Executive Director’s Report  

o Dashboard – Engagement/enrollment/Attendance (Attached) 
 

• Strategic Board Recruitment (Kristina) 
- DDES applied for the Colorado League of Charter Schools’s diversity 

recruitment pilot for board members.   
 

• Old Business 
 

• New Business 
 

• Public Comment Session 
 

• Meeting Adjournment 
Motion to adjourn by Cory, seconded by Terry. Passed unanimously. Adjourned 
at 9:58am.  


